Appendix
Outline of information to be submitted by those proposals that are
short-listed for further consideration.

For information purposes only: The 2017 Northern Fund process involves two stages. Project
Concepts (stage one) approved by the Northern Fund Committee will be eligible for final
proposal submission (stage two). This appendix describes the second stage application process
and outlines some of the evaluation criteria that will be applied during the detailed review of the
proposals short-listed for consideration for funding.
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1 General Instructions


Proposals that will be considered for funding must be received in the Pacific Salmon Commission
(PSC) office by: midnight, Sunday, November 20th, 2016.



Project proposals must be submitted in electronic format on an official PSC application form.
The detailed second stage application form will be provided to the proponents of those
project concepts that are selected for further review and potential funding.
Only project proposals submitted in the format stipulated will be considered for funding.
Do not send proposals in other formats
Incomplete applications may result in disqualification



Applicants should e-mail their proposals to:

northfund@psc.org
Or they may mail, courier or hand deliver electronic copies of their project proposals to:
Pacific Salmon Commission
600 – 1155 Robson Street
Vancouver, British Columbia
Canada V6E 1B5


All budget information and project descriptions must be entered directly on the form.
Do not refer to attachments for information that is requested to be filled out on the form



Any supporting documentation/attachments must be submitted at the same time as this
application form.
Attachments submitted late will not be considered in the review process.



Project proposals that are incomplete or late will not be considered.



Please read ALL the following sections.



You will be notified by the end of February if your project has been approved for funding.

Have Questions ? Need Clarification ?
Contact: Angus Mackay – Fund Coordinator
e-mail: mackay@psc.org
phone: 604 684-8081
web site: www.psc.org

Victor Keong – Fund Assistant
e-mail: keong@psc.org
phone: 604 684-8081
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2 Background Information
Vision and Mandate of the Fund
Adoption of abundance-based management of the salmon fisheries in 1999 marked a turning point in the
relationship between the United States and Canada under the Pacific Salmon Treaty. By creating a system
in which both Parties share responsibility for our salmon resources and both can benefit from the full
range of enhancements to the salmon stocks and their management, the parties set the stage for a level of
co-operation that was not possible under management for catch ceilings and disputes about interception
balancing.
The Fund Committee envisions a vibrant Pacific salmon resource supporting healthy fisheries in Canada
and the United States, managed within a scientifically sound framework based on bilateral cooperation,
efficiency, and long term stability.
The 1999 Agreement specifies that the proceeds from the Northern Fund shall be used to support the
following activities:
(a)

development of improved information for resource management, including better stock
assessment, data acquisition and improved scientific understanding of limiting factors affecting
salmon production in the freshwater and marine environments;

(b)

rehabilitation and restoration of marine and freshwater fish habitat, and improvement of habitat to
enhance productivity and protection of Pacific Salmon; and

(c)

enhancement of wild stock production through low technology techniques rather than through
large facilities with high operating costs.

Guiding Principals/Scope
The following principals will guide the Fund Committee in achieving its mandate:
Conservation: projects should contribute to the protection, maintenance, and rehabilitation of Pacific
Salmon resources and their habitats to ensure ecosystem sustainability and biodiversity.
Relevance: projects must be consistent with the goals and objectives of the Fund and should contribute to
the goals and objectives of the Pacific Salmon Treaty.
Partnerships: collaborative projects that foster a broader sense of stewardship and increase the economic
and social benefits of the Funds are encouraged.
Comprehensiveness: projects contributing to multiple objectives are encouraged.
Technical Merit: projects should be designed and conducted in accordance with sound scientific
principals.
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Efficiency: projects should provide the greatest long-term benefits to the resource and resource users for
the dollars spent.
Effectiveness: projects should achieve measurable results.
Mutual Benefit: in the long-term, the fund should provide equitable benefits to the Parties.

Strategic Objectives / Goals
The Funds shall be employed as a long-term and stable monetary base that supports efforts to conserve
and enhance Pacific salmon populations. The strategic objectives of the Funds are as follows:
1. To acquire data which improves the ability to manage the Pacific salmon resource and helps achieve
the goals of the Pacific Salmon Treaty. The Fund Committee will support projects that include but are
not limited to;
•

developing a better understanding of and identification of factors that limit or restrict salmon
production in either the freshwater or the marine environment.

•

acquiring information that could aid in overcoming factors that limit or restrict salmon
production in either the freshwater or marine environment.

•

improving the Parties ability to better manage the stocks and fisheries in the region (e.g. by
developing methods to more accurately estimate in-season run sizes; to improve stock
assessment capability; and to acquire necessary information in a more timely fashion).

2. Recognizing that protection and restoration of salmon habitat and maintenance of adequate water
quality and quantity are vital to achieving improved spawning success, safe passage of adult and
juvenile salmon and therefore, optimum production of important naturally spawning stocks; the Fund
Committee will support projects that are designed to:
•

restore or rehabilitate salmon producing freshwater or marine habitats

•

enhance or improve the productivity of salmon habitat, either freshwater or marine

•

conserve such habitat and its capacity to produce salmon.

3. Recognizing that a carefully designed enhancement program would contribute significantly to the
restoration of depressed natural stocks and assist the Parties in achieving optimum production; the
Fund Committee will support projects that are designed to:
•
•

enhance the productivity of specific stocks of “wild” salmon through artificial propagation
that does not involve the construction of new facilities or significantly increased operating
expenses over the long term.
provide technological refinements to existing enhancement facilities that will improve
productivity in a cost effective manner
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Geographic Area Covered
The Northern Fund’s primary geographic area is from Cape Suckling, Alaska in the north to Cape
Caution, B.C. in the south. This encompasses areas of relevance to the Pacific Salmon Treaty in
Northern and Central British Columbia, Southeast Alaska, and the Yukon Territory, including the
drainages of the Alsek, Taku, Stikine and other transboundary rivers 1.
Projects that provide benefits within this geographic area are eligible for consideration for funding by the
Northern Fund Committee subject to the purpose, principals and procedures set forth herein.
Note that proponents whose projects are physically located outside the Northern Fund’s primary
geographic area, but that will provide benefits to the fisheries within that area are also eligible to apply.

3 Project Selection
The Pacific Salmon Commission’s Panels and Technical Committees are well placed to identify the
priority stocks, the priority habitats and the information needs of the Parties and the Pacific Salmon
Commission. Their advice will be sought and accepted through the Commission process and provided to
the Fund Committee to assist them in determining funding priorities for the coming year.

PROJECT REVIEW
A Technical Review Committee will review all detailed project proposals.
Membership of the Review Committee will be determined by the Northern Fund Committee.
Pacific Salmon Commission staff will initially review short-listed proposals to determine:
•
•
•
•

If the project as described in the second-stage application form is consistent with the project
concept as originally submitted.
If the second-stage application is complete.
If the submission of the application is timely.
If the proponent is eligible to do business in the jurisdiction in which the project will take place.

Those judged to be complete and accurate will be forwarded to the Technical Review Committee where
they will be carefully scrutinized to assess their relevance and significance to the Northern Fund; their
technical feasibility; the competence and experience of the proponents; the nature and extent of the
benefits that can be expected with successful completion of the project; and their cost effectiveness. The
official PSC application form will describe in detail the information that proponents must provide.

1

“transboundary rivers”: means a river that rises in Canada and flows to the sea through the United States.
Page 5

TECHNICAL REVIEW CRITERIA
Project selection criteria consistent with the Northern Funds guiding principals and taking into account
the longer term priorities identified by the Commission have been developed. These criteria will be
reviewed annually and include:
•
•
•
•
•

Relevance and Significance to the Northern Fund
Technical Feasibility
Human Resources
Expected Benefits
Cost Effectiveness

1. Relevance and Significance to the Northern Fund
Reviewers will evaluate whether or not the proposal corresponds with the Northern Funds mandate and
current funding priorities.
(i)

Is there a clear and sound rationale that demonstrates the proponents understanding of the issue to
be addressed, objective to be achieved, or problem to be solved ? Questions to consider include:
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒

(ii)

Is there a comprehensive description of the issue to be addressed, objective to be
achieved, or problem to be resolved.
What will the emphasis of the project be.
What is the present status of knowledge in this area.
Do we already have answers to the questions proposed or will the project create new
knowledge.
What new opportunities / insights is the proponent trying to create.
What will we be able to do at the completion of the project that we cannot do today.
What specific hypothesis will be tested.
What specific resource need is being met.

In the context of present knowledge or status of fishery resources and habitat, and the funding
priority being addressed, what is the scope of the project ? Questions to consider include:
⇒
⇒
⇒
⇒
⇒

Is there knowledge of and coordination with other work being done in this area.
Is the project consistent with existing management goals and resource conservation
policies.
Is the project one component of a larger undertaking and is it necessary to successful
completion of the larger undertaking.
Is the project spatially / temporally linked to other projects in the area i.e. were previous
projects carried out which provided background for the project or are there future projects
anticipated to follow the completion of the proposed project.
Is the project part of a significant multi-project interdisciplinary study.

2. Technical Merit
The Review Committee will assess the technical quality of the proposed project including the soundness,
accuracy, thoroughness, novelty, validity and reliability of the ideas and methods presented. Evaluation
will include consideration of the following:
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(i)

Are the projects expected goals and objectives specifically described? Questions to consider
include:
⇒
⇒
⇒

(ii)

Are the projects design and methodology appropriate, demonstrating a logical, feasible and
technically appropriate approach? Questions to consider include:
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒

(iii)

Are the projects objectives / outcomes clearly defined.
Are there multiple objectives.
Is there a likelihood of unanticipated or unstated benefits or consequences.

Is it clear how the project will be executed.
Are the methods to be used in completing the project clearly stated in the proposal.
Is there a sound rationale for the methods proposed.
Have alternate methods been considered and a rationale provided for selecting the
proposed method.
Is it clear that the project design, methods and techniques are understood and technically
sound.
Are the proposed techniques / methodologies the most appropriate to obtain the
objectives.
Are these standardized methods.
Is the information to be collected or other products of the project appropriate.
What data sets will be generated and what statistical procedures are to be used.
Are the methods proposed for analyzing the data appropriate.
Have alternative methodologies been considered.
Has the pertinent literature been considered and interpreted appropriately.
Are there errors of fact, calculation or interpretation.
Are there risks or factors that may affect the project or reduce it’s chances of success.

In light of project timelines are the objectives attainable on schedule? Questions to consider
include:
⇒
⇒
⇒
⇒

How will the proponent organize project delivery.
Are the key activities and timelines defined.
Is the timeframe realistic and achievable.
Are the goals and milestones appropriate and achievable.

3. Human Resources
The Review Committee will evaluate whether the team of people proposed to carry out the project has, as
a collective, the skills necessary to successfully accomplish the work; the steps they have taken to consult
with others and the extent to which the project is coordinated with other efforts in the field.
(i)

What are the skills needed to successfully carry out this project and does the proposed team have
these skills? Questions to consider include:
⇒
⇒
⇒
⇒
⇒

Who will participate in carrying out the project and what do they bring to the project.
What are the qualifications of the proposed project director and key staff or consultants.
Are these the appropriate skilled personnel needed to successfully carry out this project.
Are the project teams roles and responsibilities clearly defined.
Do the proponents have the capacity to deliver.
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(ii)

Does the proposal demonstrate thorough project planning; appropriate consultation and
collaboration; recognition of and compliance with all regulatory requirements? Questions to
consider include:
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒

Will the project coordinate with respective fishery management and research agencies
and local communities.
Were relevant agencies, including First Nations, consulted at the project planning stage.
Will the project coordinate funding with resources available from applicant organizations
or other funding sources.
Has a feasibility study or pre-assessment been done for this project.
Does the proponent have the appropriate permits and authorizations ; can these be
obtained within the time frame outlined for the project.
Do the proposed activities involve other agencies and organizations, including the
involvement of local community groups as partners or collaborators.
Have letters of support been provided.
Is the proponent attempting to coordinate with complimentary and or competing interests.
Will traditional and local knowledge be incorporated into the project.

4. Expected Benefits
The Review Committee will evaluate the benefits of the proposed work for the Pacific salmon resource
and users of that resource. Evaluation will include assessments of the adequacy of the performance
standards against which to measure success; the strategy for ensuring that the anticipated results are
communicated to all end-users; and whether the potential benefits will be monitored and assessed over the
short and long-terms.
(i)

Does the proponent provide details of how this project will be measured for success? Questions
to consider include:
⇒
⇒
⇒
⇒
⇒

(ii)

Are any deliverables specified – are they “hard” deliverables.
Is progress towards these deliverables quantifiable.
Can the results be measured.
What are the indicators of success.
Are any measures specified for project Quality Assurance/Quality Control.

Does the proposal include a prescribed methodology to ensure that the projects results are
communicated to all the potential end-users? Questions to consider include:
⇒
⇒
⇒
⇒
⇒
⇒

Is there a clearly described communication component of the project with a target
audience identified.
Are all the potential end-users of the information adequately identified.
Is the methodology to ensure that the projects results are communicated sound and
appropriate.
Does the described methodology ensure timely communication of results.
Does the overall plan for communicating the results to the end-users adequately consider
the needs of the various end-users beyond those directly involved in developing and
implementing the project.
How will effected communities be informed about the project and provide their input.
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⇒
⇒
⇒
(iii)

How will research findings and other project information be communicated in nontechnical language to local communities.
Will the execution of the project result in any transfer of skills and knowledge to endusers beyond those directly involved in developing and implementing the project.
Will the project provide a catalyst for further related activities.

Does the proponent describe how the short-term and long-term benefits to be derived from the
project will be monitored and assessed? Questions to consider include:
⇒
⇒
⇒
⇒
⇒

Is there to be an evaluation of project benefit.
Is there a monitoring and maintenance component.
Are there likely to be long-term maintenance and service costs.
Is there evidence of sufficient commitment to support future project requirements.
Will long-term projects be maintained and protected.

5. Cost Effectiveness
Review Committee members will evaluate whether the budget requested for the work proposed is
reasonable and justified. They will seek evidence of a suitable plan for financial administration and will
judge if the proposal represents good value for money. Committee members should recommend any
changes to the budget that are necessary to ensure cost effectiveness. Questions to consider include:
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒
⇒

Does the budget provide detailed costs of the project with itemized amounts.
Are the funds requested reasonable and realistic for the project to be completed on time
and on budget.
Has the proponent made a significant effort to keep project costs to a minimum.
Does the proposal capitalize on existing research information and activities.
Does the proposal leverage other funding sources.
Are additional joint funding or in-kind contributions anticipated.
Are the project budget and /or in-kind rates realistic.
Are the benefits as described in the project in line with the cost of the project.
Are there enough deliverables for the cost of the project.
What procedures will be used to ensure the project is completed on budget.
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